Al in Finance & Accountlng

g %‘5’& L

Behind the Scenes of Al-Enabled World C[ég& . %

FP&A Teams

2026 MFM Executive Summit

March 12, 2026

Z% The Hackett Group




g% The Hackett Group

= Finance in 2030
= Al in Accounting and Finance

— Al and Account-to-Report
— Al in Planning
— Al in Order to Cash

= How to ldentify High-Impact Al Opportunities




g4 The Hackett Group

Finance in 2030




Finance & Accounting in 2030 — Our Perspective on the Future

Al is a driving force of change in the future for Finance. Al will not replace Cloud ERP/EPM functions, but it is
reshaping it. Our research and experience points to the most likely outcomes below by key element

ERP/EPM Today

ERP/EPM+AIl Tomorrow
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%% The Hackett Group

Form-based screens, menus,
reports

Execute transactions &
approvals (“Worker”)

System of Record, Source of
Truth

Structured data, batch analytics

Deterministic, rule-based
workflows

Conversational Interfaces, proactive
recommendations

Supervise, intervene, set intent (“Digital
Partner”)

ERP still system of record -
auditability/transparency

Real-time, cross-domain data with contextual
reasoning

Al can address the messy things ERP/EPM
never solved (end-to-end, reconciliations,
automated) with Agentic Al
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Evolution of Al in Oracle

Predictive Al

‘q&; = Classify an entity
E = Detect an anomaly

§ = Predict a number

P = Make a
recommendation
Use Cases
= EPM - Predictive Financial
Modeling

= EPM - Variance Analysis &
Anomaly Insights

= EPM - Cash Flow Forecasting
= ERP - Dynamic Discounting

= ERP - Account Combination
Defaulting
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Generative Al
= Author assist
=  Summarization
= Categorization
= Entity Extraction
= Sentiment Analysis

Use Cases
EPM - Variance Analysis Commentary

EPM - Automated narrative reporting
commentary

= Exceptions
= Causality for exceptions
= Comparative analysis

ERP — Supplier Recommendations,
Negotiation Summaries

Agentic Al

= RAG-based Q&A
Assistants (Chatbots)

= Sequential Agents
= Autonomous Agents
= Multi-Agent Workflows

Use Cases

ERP/EPM - Cognitive Chatbots for Finance
support

EPM - Collaborative Forecast Revision &
Optimization

EPM - Proactive Financial Discrepancy Detection
and Resolution

EPM - Close Manage, Journal automation, Task
Automation

ERP - Quote to Purchase Requisition Agent,
Procurement Policy Advisor, Autonomous
Negotiation
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Finance in the Age of Al

Al has a broad range of applications in finance and accounting, helping professionals make more informed
decisions, automate repetitive tasks, and improve overall efficiency

Plan-to-Results

Predictive Scenario-Based
Modeling

= Variance Analysis &
Commentary

= Proactive Business Insights

Organization Design (GBS,
BPO)

= Conversational Al Assistants

Core
Technology

Organization
Design

= Al-Driven Risk Management
= Predictive SLA Management

Skills &

e
Process
Design

Talent

Customer-to-Cash

Al powered Collections

= Cash Application &
Deduction Resolution

= Proactive Credit Risk
Management
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Volume / Revenue
Growth

Flow
Optimization

e N (7 N\ N [ ~N A
Plan-to- |- Account- [ Customer- M Purchase- [ Control & Time-to-
Results to-Report to-Cash to-Pay Risk Pay
Business- || Fast ] Customer- [-] Real Time || Continuous [] Fully Seif
Action Focus| Close Centric Visibility Optimization Service
Highly | Automated [] Cashflow []AlEnabled [ Risk-Based [] Automated
Analytical Controls Acceleration Approvals Analyses Compliance
Proactive |} High Degree: End-to-End [} Self [l Accurate || Robust
Insight of Accuracy Integration Service Cash Fest Analytics
N anN N P anN o

v

Master Data Ma’haéement

Foundation

End-to-End Governance

M&A Value
Realization

Account-to-Report

Touchless Close (Journals,
Recons)

Compliance Validation
Disclosure Drafting

Gen Al

Al-First
Mindset

L
Pilots

Agentic
Workforce

Structured
Governance

Controls & Policy

Purchase-to-Pay

Interactive Indirect Material
Receipts

Supplier Master Validation &
Refresh

Guided Buying & Purchase
Compliance

Time-to-Pay

Payroll Query Assistant

Benefit & Deduction
Monitoring

Predictive Attendance
Analytics
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Characteristics and Impact of Digital World Class Finance Empowered by Al
Digital World Class finance organizations are better prepared to harness the capabilities of Gen Al

Key Characteristics

strategic reinvestment

Digital leadership
and talent
alignment

Robust customer
and stakeholder
enablement

Streamlined processes
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Cost efficiency with

Finance as a
strategic
enabler

and integration

47%

Lower cost than
traditional finance
organization

38%

Higher forecast
accuracy

Advanced
automation and
tech adoption

Superior
forecasting and
decision support

5 days

Faster completion
of forecast cycle

Empirical Impact of Digital World Class

>50%

Core finance
transactions
automated

96%

More time spent on
proactive decision-
making vs. historical
reporting

Faster to close and
consolidate financials

Source: The Hackett Group 2024 Digital World Class Finance
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Al and Account-to-Report




Future Vision of Autonomous Accounting

Future Vision: Accounting becomes exception-based instead of the rule

Transactional Efficiency Goal Enablers of Autonomous Close

Clearly defined processes, policies and procedures
related to accounting, consolidation, and reporting

Automated Transactions

Harmonized master data and integrated
technologies from transactional to reporting systems

Modern cloud technologies with built-in Al
automation, workflow, and analytical capabilities

@

Manual Transactions
(Note: Most manual transactions are
accruals and any necessary corrections)

Defined governance and continuous improvement
models to refine and optimize the process

BEEEE
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Close Automation and Al Enablers are Reflected Across all Accounting Processes

Sub-Ledger Accounting

+ Integrated Transaction Flow
*  No-Touch Payments

»  Single Chart of Accounts
+  Transactional Drill-Through

Close & Consolidations

» Account Linkage to GL
+  Automated Consolidation
« Intelligent Task Management

Reconciliations

+ Risk-Based Approach
»  Auto Reconciliations with ML
* Reconciliation Al Agent

Financial Reporting

»  Al-Driver Anomaly Detection
» Predictive Analytics for Risk Mgmt
» System-Generated Reports

% The Hackett Group

Project Accruals and Allocation
Depreciation / Retirement Acctg.

Automated Allocations
System Controls (CVR’s)

Automated InterCo Eliminations / FX
Translation / JEs
Period Variance Al Insights

ML Transaction Matching
Automated True-Up Journals
Supplemental Data Capture

Automated GenAl Summary &
Narrative Reporting
Real-Time Data Updates

Key Measures

Reduces last-day close delays
Cuts investigation time

Prevents unnecessary journal reversals
and late adjustments

Subledgers are the #1 cause of GL
close delays

Agents reduce back-and-forth between
teams and rework cycles

Analysts spend greater time explaining
numbers instead of validating them

Reduces manual commentary
preparation and improving consistency

Accountants spend a significant
amount of time managing account
reconciliation manually rather than
managing compliance and mitigating
risks in a built-for-purpose tool

Traditional consolidation waits until
data is “final”

Al enables earlier analysis without
waiting for full lock

Metrics
| variance investigation effort (20—
40%)
| late close adjustments
1 first-pass close accuracy

| subledger exceptions (15-30%)
| handoff delays between AP/FA/GL
1 close predictability

| close commentary effort (30-50%)
1 consistency of mgmt. explanations

| dependency on offline Excel
analysis

| manual recon workload (25-45%)
| unreconciled balances at close
1 on-time certification rates

| consolidation re-runs
| late consolidation adjustments

1 close confidence before exec
review
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Al in Planning
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Foundational and Advanced Levers to get to Digital World Class

The use of advanced levers such as machine learning models within FP&A drives improvements in efficiency and effectiveness of your
financial plan through cycle time reduction, enablement of best practices and redeployment of resources to value-added activities

The operational gap between Peer and
High Performers is substantial...

Fewer days
required to build
the budget

More standardized
use of a single 3X

enabling technology

Less time
collecting and
compiling data

Budget and forecast
iterations from Peer 1 / 2
companies

...and achieved by addressing the
following improvement levers....

Foundational Levers

Clearly Defined Purpose
Business Operations Ownership
Driver-based Forecasting
Outputs / Level of Detalil
Streamlined, Integrated Calendar
Structured Target Setting

High Technology Leverage

AN NN SR R NN

Rolling Forecast

Advanced Levers

v “Touchless” Forecasting through
Systemic Operational Integration

v Predictive / Prescriptive analytics

...resulting in a dramatic difference in
measurable performance.

More accurate
forecasts 3 X
1 4 FTEs per $B
- Rev
WC higher
customer 7 O O/
confidence in (o)
analysis
3 4 (@) / Reduced
O cycle time

Optimizing Planning / Forecasting drives efficiency while significantly enhancing Finance’s ability

to influence the business and drive shareholder value.

g% The Hackett Group
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Examples of Foundational Models to Manage Volatility Effectively with Oracle EPM

Agile planning framework for business simulation modeling and analysis.

Agile Content and Revenue Forecasting Real-Time Performance Dashboards

= Use Case: Need for rapid decision-making based on user

= Use Case: Forecast ad revenue, subscription

growth/churn, and content performance across platforms engagement, watch time, and trending content.
ﬁ l (TV, streaming, digital). I Il = Benefit: Real-time analytics to monitor KPIs across
= Benefit: Quickly adjust forecast based on audience platforms and geographies, enabling agile marketing and
trends, platform shifts, or advertiser demands programming decisions.
Scenario Modeling for Market Disruption Subscription and Audience Analytics
= Use Case: Model the impact of key events such as = Use Case: Analyze subscriber churn, engagement metrics,
m strikes regulatory changes, additional rights and and demographic shifts.
o o .
—/ distributions, or platform algorithm changes. ® @ ® - Benefit: Inform pricing strategies, content investments,
=24« Benefit: Prepare contingency plans for content delivery, Fah and retention efforts.

monetization, and staffing.

Content Production Cost Management Marketing Spend Optimization

= Use Case: Producing high-quality journalism, video, - = Use Case: Allocating marketing budgets effectively across
and multimedia content while managing freelance and channels and campaigns.
ﬁ S € E = Benefit: Driver-based planning helps simulate campaign
= Benefit: Capital and workforce planning tools help ROI, optimize spend across digital, social, and traditional
allocate resources efficiently across editorial teams, media, and reallocate funds based on performance.
track ROI per content type, and adjust spend based on
performance.

g% The Hackett Group
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Next Generation FP&A

Analytical Maturity Model

= Analytical journey is not

PRESCRIPTIVE
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= Advanced analytics require

= Diverse portfolio of analytics

= Each type serves a unique

linear
foundational work

type to support decision-
making

purpose

Next Generation FP&A Capabilities

- Knowledge of finance

Business

Traditional FP&A capabilities are evolving

- <

Te O]
] T
e

@ :®
m. ——
Balanced, sell-  Common
service echnology
reporting platform

Driver based
planning

Prediclive,

partner leaming analytics

Anaiytics-
anablod
visualzation

Integrated
internal / external
data hubs

“Touchless”
forscasting

and accounting +

= Knowledge of data
analytics and its use

= Understanding of
analytical tools and
methodologies

= Translate analysis into
actional plans / business
partnering

FP&A Improvement Levers

I D 5 = Foundational levers +

Improved FP&A Processes through Al Integration

34% reduced cycle times

o i N e ™ Use of Al to mine data for = 3x Forecast Accuracy / 25%
ooy > = key drivers of fewer days to build budget
Tovaotou | It Dustocurds | * SECEIEEES | o .
Oy ey || B performance Pr— = ML Predictions to assess
- Dyt M%m " et b = Us_e of ML Model for U ot SRTURS C mmmeen, risk, bjas, or gaming in
Dty ot | DGR | Covgbuad aser reliable forecasts S Deveip UGN Mo Naot o ol * P smaismame P submitted plans
B W ST T e B RO - s o s
Gty = Enhanced data ana[yt,cs e cateorn ) b e ey e iton uccass = Use GenAl for Commentary
f - ROBOMap 10 expanded .« implement 2 12-menth rhmsedphn oMl ot expumaut masetmo > .
& Analysis ! R e S = Increased capacity for
$ ? analysis and initiatives
(4 | -
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Leverage Oracle EPM + Al: “Touchless Forecasting”
Tools such as Oracle EPM allow you to drive significant efficiency and get Finance out of the data extraction,

translation and validation business to focus on identifying operational opportunities for improvement

Actual Results
G

Sales
Manufacturing

HR

External Data

Government
Customer }

Projected Activity
(Where Process is
Mature and Output

Reliable)
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Generate

Material &
Variable Elements

(e.g., Revenue by
Product, Customer)

Elements
(e.g., Rent, Audit

Learning Models

(Limited, Focused,

} Project w/ Analytical,
Proven Drivers)

Rollforwards
(E.g., % growth, same

Material & Stable } Simple Trends /

Fees)

as prior forecast, etc.)

Planning System

Analyze

Self Service,
Intuitive, Drillable
Analysis of
Actuals and Fully

Populated Base
Forecast

(Gaps, Trends,
Anomalies,
Opportunities)

Adjust™

Operational
Actions to
Change
Trajectory
(E.g., Additional
Discounts, Cost
Optimization)

Market Shifts

(e.g., Exit/
Entrance of a
Competitor)

Review

Online
Review,

Iteration with
Management

(Multi-Layer
Reviews)

Fully System
Generated

Analysts / Management Interacting In the
System

R 4
<

—_—

) ——

(1) Maintain Base Forecast scenario for comparison
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FP&A Maturity Model

FP&A Role

Common

Finance Specialist

Trusted Business Partner

Next Generation

Integrated Business Operator

Planning /
Forecasting

Long cycles, heavy detail, limited
drivers, many iterations, financial focus

Quick, driver-based, integrated,
scenarios, operations owned

“Touchless,” predictive / learning
models, real-time iteration

Backward looking, multitude of static

Forward looking, dynamic reports,

Embedded analytics, alerts, active

Reporting reports, financial statement focus operational KPI-focus, self service learning, dynamic visualization
Analysis / Simple variance analysis / walks — Trending and analytics applied to Predlc_:tlve, pre§crlptlve, S

; . . techniques on internal / external
Analytics year over year / actual to plan internal results and drivers

data

Data / Metadata
/ Governance

Non-standard definitions, no formal
governance

Governance in place to support
metrics, hierarchies and reporting

Automated and integrated
governance / approvals / updates

Technology

Heavy reliance on Excel, much time
spent reconciling / integrating data

Focused tools deployed to capture,
reconcile, model and present data

Elimination of static tools (e.g., .ppt),
reviews conducted online

Organization /
Skills / Roles

Heavily decentralized, Finance and
Accounting mindset

%% The Hackett Group

Focused centralization, business
partnering mindset

Operator-level insight with business
rotations, significant centralization

© 2026 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited
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Al in Order to Cash

g4 The Hackett Group
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What Digital World Class® Customer-to-Cash Looks Like....

Credit Decision Cycle Time Touch-less Cash Application

—
EH i
D
1.5 fewer 66% of customer 97% automated,
business days orders received touchless customer
digitally payment posting

Credit Decision Automation Self Service Enablement Unapplied Cash

=

100% of risk analysis 1.25% of customer 0.3% unapplied cash

reported as a percentage of daily
cash receipts

data inputs and invoices require rework
modeling is automated

g% The Hackett Group

9 days from dispute
identification date to
resolution date

Source: Hackett 2025 benchmarks
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‘Art-of-the Possible’: Al opportunities by Customer-to-Cash Sub-process

Onboard new customer Order triage Invoice distribution

Credit Limit and Order Hold  Virtual Customer Assistant

Exceeded Predication
Customer correspondence

Customer correspondence

)
13)
c

2
S
]
Qo
x
()
L
)
£
=]

2
7]
=]

(&)

Order Customer
management billing

Credit
management

Third Party data upload

Data extraction Data transfer to ERP

Data collation Order triage

creation

Action prioritization Order validation

Invoice validation

Credit review Predict blocked orders

Revenue recognition

Credit scoring Action prioritization

Internal experience

Credit monitoring Contract handling

Approval workflow Promotion and pricing
L optimization
Payment Term Optimization

e-invoice compliance

Customer correspondence Customer correspondence

Data collation for billing

Importing remittance advice

Auto create disputes

Routing remittance
advice

Digital Collection Agent

) . Automated reminders
Extracting remittance

data Payment predictions
Auto-matching
Prioritize and suggest

Propose matching collection actions

Unbilled / WIP monitoring

Deduction handling Cash flow forecasting

Propose updates to
strategies

Inbound Contact Triage
Virtual Customer Assistant

Customer correspondence

Extract claims data
Virtual Customer Assistant

Customer correspondence

Dispute

management

Auto create dispute
Deductions handling
Action Prioritization
Source and gather
information to support
verification and approval

Resolution workflow

Auto resolution

Reporting & Analytics — dashboard creation, insights, predictions and root cause analysis

g% The Hackett Group

Source: The Hackett Group
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Al-Powered Cash Application Agent

How much of your cash application is still manual? What is that costing you—in DSO, in collections effort, in

customer trust?

$2+ 56% 91%
MANUAL COST PER LACK OF REMITTANCE | DESIRED AUTOMATEION
TRANSACTION (#1 ISSUE) TARGET

SOUND FAMILIAR?

The Backlog Creates Problems You Feel Every Day

Is your DSO telling you the truth?

Unapplied cash inflates gross DSO and distorts aging. Decisions based
on metrics that don't reflect reality.

Are collectors chasing paid customers?

False delinquency calls waste time and damage relationships.
Do statements match reality?

Paid invoices showing as open trigger disputes and erode trust.
Are payments applied per instructions?

Credit holds in error. Escalations. Customer confidence lost.

What if 80% of keying just went away?

Redeploy effort to analysis and strategy—and pay it back in weeks.

g% The Hackett Group

$0.02 100% Weeks
PER INVOICE VALIDATED BEFORE TO IMPLEMENT — NOT
PROCESSED POSTING MONTHS

WHAT HACKETT DELIVERS

Intelligent Remittance Processing on Your ERP Stack

Fully integrated with your AR. No data leaving your tenancy.
The latest Al delivers cost-effective processing with smart
validation for 100% verified accuracy.

v Reads any format — PDFs, Excel, CSV, scanned images

v 3-model Al consensus — Cross-validates every extraction

v Smart ERP validation — Verified against your AR before posting

v Same-day application — Per customer instructions

v Exception routing — Edge cases to analysts with context

v Configurable Al engine — Adopt new models as Al advances

v 100% validated before posting — Al for volume, ERP for accuracy

© 2026 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited
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How to Identify High-Impact Al Use Cases
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Today we are concentrating on Hackett Al XPLR™
~

Today’s Focus

Supervise

HACKETT Al XPLR™ | ZBrain™

Al Center of Innovation (“Al COI")

g% The Hackett Group
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Hackett’'s Capabilities as Your Al Architects
The Hackett Group’s Al Program spans ‘Ideation to Deployment’

Savings YOUR Al Solutions!
S&OP : s
Accounts Al Agent Al O ort n- Al U C
Payable pportuty se Lase Experience Value
Use Case Feasibili Benefit Case
Sourcing s H
: Chat PoC Design + Al Use Cases that matter
Operations Bot ] Roadmap with Context

Faster Time-to-Value

' Feasibility and Benefits

1.0 Find the Al Uses Cases with High Value

2.0 Match to Technolog

Lower Cost to Deliver, Run

End-to-End Al “Strings” =TT e End-to-End Process g
« Full inventory of hundreds AL IR o s e 2 High nfpact Al
of embedded Al agents » Level 4 Process mapped - : ‘ Eoutiong |
« Al uses cases strung to Al use cases e =
together to show how Al * Benefits Case 5 @ o B
orchestration and benefits « ROI = s :"‘“ ’é *”
L — ] s Embedded Al i .
- Prioritize Al uses cases = g “Soutions oracis A1 sty Foins
based on value
Wi The H aCkett G rO u p © 2026 The Hackett Group, Inc. All rights reserved. Reproduction of this document or any portion thereof without prior written consent is prohibited 23
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Sample Deliverables

Below are some sample deliverables that would be created throughout the Al Assessment:

Opportunities by Key Process Al Benefits by Key Process Prioritized Al Use Cases

AP 1.0 Process Invoice - Impact Analysis

A Solutonts)

L N—

[ —

Redes Automation

Opportunity to increase efficiency up to 60%, from 10,000 invoices per FTE to 16,000 per FTE (generic peer
20% to 12% (generi

& The Hackett Group B —

Collections Management
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Business Benefit Drivers Evaluated by Client ABC and Hackett

Client ABC and Hackett Benefit Opportunity*

FAtoGEster  CAG2ustch  CAGZADRlY
o Madcases ramens  payment

R # B G

® ©

Prioritized Al Use Case Overview
We conducted a thorough analysls of

[—— won | e | wen | woserae

cnanc
—. AlUse Case Subprocess Prioritization
Impact & £

£ The Hackett Group R

AP 1.0 Process Invoice

Readiness Assessment

Governance Business Benefit Drivers
&
63% @
Specific governance The functional team has The functional team has =
structures arenatin knowledge of the moderate knonledge of Al e
place to support transacriana data and capabiites, though =
Finance Al applications.  processes that can be A
However, ather ensbied
functonal areas are l
pursuing Al soutions functional areas are
such 5 LLMs. Intemal pursuing Al solutions
capabiies canbe where some resources =
redeploped of reated can be redeployed, hired
tosupport Finance or Ird parties can be
= utized a

© 2026 The Hackett Group, Inc.

Sample Al Subprocess Use Case
n | Roadmap

Automation

Organiation

Process Contral

Financia] Performance

Customer/Emplayee
Experience

Scalabiity
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www.thehackettgroup.com

About The Hackett Group®

The Hackett Group, Inc. (NASDAQ: HCKT) is an IP and platform-based, Gen Al strategic consulting and executive advisory firm that enables Digital
World Class® performance. Using Al XPLR™ and ZBrain™ — our ideation through implementation platforms — our experienced professionals help
organizations realize the power of Gen Al and achieve quantifiable, breakthrough results, allowing us to be key architects of their Gen Al journey.

Our expertise is grounded in unparalleled best practices insights from benchmarking the world’s leading businesses — including 97% of the Dow
Jones Industrials, 89% of the Fortune 100, 70% of the DAX 40 and 55% of the FTSE 100.

Statement of Confidentiality and Usage Restrictions

This document contains trade secrets and information that are sensitive, proprietary, and confidential to The Hackett Group, and the disclosure of which would provide a competitive
advantage to others. As a result, the information contained herein, including, information relating to The Hackett Group’s data, equipment, apparatus, programs, software, security keys,
specifications, drawings, business information, pricing, tools, taxonomy, questionnaires, deliverables, including without limitation any benchmark reports, and the data and calculations
contained therein, may not be duplicated or otherwise distributed without The Hackett Group Inc.’s express written approval.

Reproduction of this document or any portion thereof without prior written consent is prohibited
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