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Agenda

* What's top of mind for today’s CFO
o Deloitte’s CFO Program
o CFO Signals™

o The CFO Agenda

Copyright © 2023 Deloitte Development LLC. All rights reserved.



Our commitment to CFOs

The CFO Program brings together a multidisciplinary team of Deloitte leaders and subject
matter specialists to help CFOs stay ahead in the face of growing challenges and demands.

leo
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CFOs play four critical roles

Leading Edge

Finance
function
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What's top of mind for today’s CFO?
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Assessments: Regional economies

How do you regard the current and future status of the following economies?
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Assessments: Capital markets and financing

How do you regard US equity markets valuations? (N=111)

100%
Overvalued eIl 4,600
— N\ === *
80% — =\ f —= N 4,250
P \ P dal P -
PR . N~ SeL-”
. /J \/\ /_/ \ / /,r S&P 500 price \ 4,136 3,900
60% \/ \Y4 - (right-hand axis) ) 3,550
s\ ”
PR ’ o,
)& o7 . \/_5(% 3,200
we —— .- _- \‘\.’,’ / \_/ 2 850
____________ 36% "
/\/\/ \/\Uhdél‘V3|UEd / 14% 2,150
0% 1,800
e o o o~ &~ = = © ®© ® © o o o 2 9 9 9 2 5 T 3 J N|[¥ ¥ ¥
@) o o @) (@) (@) g @) @) of g @) @) o @) @) (@) @) g ®) o @) g @) @] g o @) @)
— A m < — o\ m < — (QV] ™M < — oV m < — Al m < — o\ ™M < — [qV] m < —

How do you regard debt/equity financing attractiveness? (N=111)
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Own-company financial prospects and risk appetite

Compared to three months ago, how do you feel now about
the financial prospects for your company? (N=111)
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B More optimistic = More pessimistic 8 No change Net optimism
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Risk appetite: Is this a good time to be taking greater risks? (N=111)
Percent of CFOs saying it is a good time to be taking greater risks

N

\ Two-year average=47%

1Q20

2Q20

3Q20

4Q20

1Q21

2Q21

3Q21
4Q21
1Q22
2Q22
3Q22

Source: CFO Signals survey results 1Q 2023
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Drivers of the CFO agenda

Talent Performance & Growth Climate, Sustainability Enterprise Risk &
Redefining work, workforces, and Allocating capital to fund the & Purpose Regulation
workplaces future Putting stakeholder capitalism into Transparency amid growing
practice global complexities

~ — .\\
Q11N
: @
Data & Cybersecurity Innovation Agility
Zeroing in on data to inform Leveraging digitization to Developing a dynamic
decisions and protect network drive value finance capability

security
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Talent
Redefining work, workforces, and workplaces

Is your finance team prepared for a technology-
driven “Future of Work"?

Do we really understand what skills—both soft and
hard—finance talent will need in the next two-to-five
years, and can we start hiring and developing that
workforce now?

In a hotly competitive labor market, do we have an
intentional and structured approach to recruiting the
best talent?

Are finance teams being trained in technology and
new processes to help them adapt to the accelerating
use of automation?

Have we built a purpose-driven culture that prioritizes
employee well-being and resilience?
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CFO Signals™ survey 1Q 2023:

What internal risks worry you
most?

Innovation & growth succession planning
Talent availability/attraction

Employee morale Economic uncertainty Political agenda

Wage inflation Rete nt i O N ricing

Supply chain
Enterprise risk
Cost management Financial performance

Execution & prioritization
Hybrid work environment

Change management




Talent

Redefining work, workforces, and workplaces

When it comes to Workplace, most Global Finance
Workers & Leaders agree that a hybrid model will
be best for their organization

WHERE ORGANIZATIONS SHOULD OPERATE
B Us Workers

Nearly 100% remote 11%
7%
Up to 75% remote 25%
50/50 split 31%
-,
Up to 25% remote 15%

Nearly 100% in-person 19%

Source: Crunch Time for CFOs: Future of Finance Workforce & Workplace, March
2022, Deloitte & Pixel Insights.
Copyright © 2023 Deloitte Development LLC. All rights reserved.

I International Workers Global Leaders

TAAOIN Adld9AH

CHANGES TO FINANCE WORK

Over the past 18 months, how has the type of work within finance changed?

- RV ES - International Workers Global Leaders

LESS TRANSACTIONAL, MORE STRATEGIC

Significantly less transactional processing,
becoming much more strategic

10%
17%

24%

33%
37%

Somewhat less transactional processing,
becoming somewhat more analytical but

with room for growth 5|4%
46%
Remained mostly the same 37%
20%
11%
Remained completely the same 9%
1%

LEADERS VS. Leaders perceived a more significant shift toward strategic work than

Workers. According to 24% of Leaders, work has become “much more
strategic.”

WORKERS



Performance & Growth
Allocating capital to fund the future

Do you have both the foresight and skills to
lead finance as a strategic advisor?

What parts of the business are underperforming and
should be divested?

Where can we invest our cash?

Are there emerging value-creating strategies we're
missing?

Can we get ahead of opportunities before competitors
beat us to the punch?

How can we make ourselves a trusted business partner
across the entire org chart?
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CFO Signals™ survey 4Q 2022:

As CFO, what are your top
priorities for 2023?

Cost management
Financial..

Growth

Capital allocation

Talent/labor

Transformation
Strategy..

Supply chain

IT infrastructure

Regulatory readiness

Data analytics/Al/busi

Process and..




Expectations: Growth in key metrics

Compared to the past 12 months, how do you expect key metrics to change over the next 12 months?

20%

15%

10%

5%

4.4%

Revenue growth

5.4%

= Earnings growth

5.7%

= Capital investment
growth
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Revenue growth Earnings Capital

I increased to I growth
4.4% from 4.2% jumped to
in 4Q22 5.4% from
2.9% in 4Q22
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investment
growth increased
to 5.7% from
4.0% in 4Q22

3Q21

4Q21

!

1Q22
2Q22

Dividend growth

fell to 2.4%
from 3.1% in
4Q22

Domestic

wages/salaries
dipped to 4.3%
from 4.6% in

4Q22

1

' 2.4%

= Dividend growth

Domestic wages/salaries
growth

Domestic hiring growth

Domestic hiring
increased to
2.3%, from 2.1%
in 4Q22
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Recession planning

In 2023, my finance organization in North America is primarily focused on planning for the following: No recession, mild
recession, deep recession, or recovery/rebound. (N=110)

No recession 6%
Mild recession 93%
Deep recession | 0%
Recovery/rebound 1%

How satisfied are you with your company’s decision-making to plan for a downturn/recession and a
recovery/rebound: (N=110)

_/—1%

. \
1%
Very dissatisfied W Somewhat dissatisfied W Neither satisfied nor dissatisfied B Somewhat satisfied Very satisfied
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Actions CFOs are taking to prepare for a recovery/rebound

If you think there will be an economic recovery or rebound, what top three actions are you taking to prepare for
it? n=79)

Invest in growth, sales, customers, and new markets 31
Control costs/increase operational efficiency 22

Build inventory/production capacity to meet demand PA

Increase hiring/optimize staffing levels 18
Raise/deploy capital for investment 18
Strengthen liquidity and cash management 15
Retain and develop talent/review compensation 11
Evaluate M&A opportunities 10
Freeze headcount/slow hiring 8
Increase investment in innovation/technology 8

Focus on pricing strategy/increase prices 5

Copyright © 2023 Deloitte Development LLC. All rights reserved. Source: CFO Slgnals Survey results 1Q 2023
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Climate, Sustainability & Purpose
Putting stakeholder capitalism into
practice

Do stakeholders look skeptical when you bring
up ESG, or do they want to know more?

Does our sustainability statement go far enough to
outline a broader sense of value?

How is financial reporting expected to be reshaped by
new regulatory requirements two-to-five years from
now, and do we have the processes in place to comply?

Will the company reach its stated goal of net-zero
emissions by 2030—and if so how?

Closer to home, have our finance recruiting policies

shown solid, quantifiable progress toward our diversity,
equity, and inclusion goals in recent years?

Copyright © 2023 Deloitte Development LLC. All rights reserved.




Climate, Sustainability & Purpose

Putting stakeholder capitalism into practice

 Defining purpose, it's contribution to value, and making

it tangible for stakeholders is becoming increasingly
important

« By weighing the impact of ESG-related challenges on

investments, CFOs can help align business strategy with

broader societal values

* Many CFOs have a view into unexpected
opportunities—especially those who are measuring,
reporting, and monitoring the impact of ESG risk, as
well as the progress of social and diversity initiatives

* Finance will be central to the ESG discussion from a

planning and operational standpoint, not simply
reporting

Copyright © 2023 Deloitte Development LLC. All rights reserved.

Businesses are starting to see some results

from environment, social, and governance

investments

42%

Positive impact on revenue Positive impact on
from new and employee morale
longstanding businesses and well-being

44%

Positive impact on
customer
satisfaction

20



Climate, Sustainability & Purpose

Putting stakeholder capitalism into practice

How many hours per month do you anticipate
spending on decarbonization efforts next year?

(N=90; N=83)

Hours of CFO
time per month 109.2

Hours of Finance dept.

time per month

When do you expect your organization to reach net-zero

carbon emissions? (N=90)

Already achieved
By 2030

By 2050

Later than 2050

We do not have a plan

Copyright © 2023 Deloitte Development LLC. All rights reserved.

34%

33%

What are the biggest challenges your enterprise/ organization
faces in developing and executing a decarbonization strategy?

(N=81)

Clarity on measurement/strategy
Costs

None, N/A, or it's too soon to tell
Lack of known alternatives

Lack of universal guidance
Stakeholder buy-in
Technology/data capture
Competing priorities

Resources (people)

Other

13%
12%
11%
9%
8%
7%
5%
3%
3%

Source: CFO Signals survey results 2Q 2022

30%
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Enterprise Risk & Regulation
Transparency amid growing global
complexities

Is finance doing all it can to prepare the
organization for geopolitical risk, new
regulatory demands, and investor expectations?

Are we prepared to fend off a host of risks in our own
surroundings and around the world?

Is our assurance over ESG disclosure strong enough,
and how can it be better?

Do we have a framework for the systems and processes
needed to report on climate impacts when new
regulations emerge?

How can our tax and compliance teams develop a
comprehensive grasp of changing regulatory
requirements across the U.S. and around the world?

Copyright © 2023 Deloitte Development LLC. All rights reserved.



CFO Signals™ survey 1Q 2023:
Which external risk worries you most?

Policies & regulations |
Supply chain

Consumer spending & behavior Talent

Geopolitics/instability

. Competition & market constraints
Recession ’

COVID-19

Energy & commodity pricing I nfl at I 0 n

Cybersecurity Interest ratES/i mpa ct




Data & Cybersecurity

Zeroing in on data to inform
decisions and protect network
security

What processes and governance should we
adopt to help us mine more data and turn it
into a competitive advantage?

Is the finance function working with other

departments to safequard critical information
systems?

Copyright © 2023 Deloitte Development LLC. All rights reserved.




“Data (s an asset. Acquiring it and
managing it carries costs. You
should expect a return on that

(nvestment—and no investment
produces a return if you take it for

granted. Data (s a resource you
need to take control of and put to
work.”

-Crunch time series. It's time to get serious
about data (2023)



https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance-transformation/us-crunchtime-data-report.pdf

Data and insights for decision making

As you plan for the remainder of 2023 and 2024, what are your three

greatest challenges to driving data to insights? N=107)

I hnologi
nadequate technologies or systems 64%

Immature capabilities to translate data

into insights 62%

Lack of experienced talent, e.g., data
scientists, business analysts, to analyze
data and generate insights from it

58%

Lack of time needed to gather needed data,
analyze it, generate insights, distribute it to
the right people, and ensure they use the data
effectively

45%

Inadequate identification of the data

[¢)
needed for insights 21%

Inadequate investment 16%

10%

Inadequate management support

Copyright © 2023 Deloitte Development LLC. All rights reserved.

As CFO what improvements, if any, would you suggest to

enhance your company’s decision-making in planning for the
remainder of 2023 and 2024? =82

Implement digital technologies, Al, and
automation

and consistency in measuring KPls
Build analytics capabilities to derive timely _ 18
and/or quality insights from data
Act with speed, agility, and transparency _ 12

20

Guide decisions with high-quality data
sources

Upgrade, cleanse, and/or centralize data _ 9
sources

Focus on strategy, prioritization, and
execution

(9}

Hire key positions and upskill talent

Increase attention to capital planning - :

Engage in collaborative decision-making - 2

Other - 2

Source: CFO Signals survey results 1Q 2023



Innovation
Leveraging digitization to drive value

Does your finance organization have the
capabilities to help your business disrupt the
market?

Do we know where all our data resides?

If so, have we deployed Al and machine learning
programs to sift through the data, providing actionable
insights and fueling predictive analysis?

Are we getting the operational side of the business the
data it needs?

Copyright © 2023 Deloitte Development LLC. All rights reserved.




CFO Signals™ survey 2Q 2021:

What is the most important
enterprise transformation your
company is undertaking or plans to
undertake?

Technology/systems upgrade

Strategy/model/offering shift

Growth/integration/divestiture

Process efficiency/redesign

People/org transformation

Finance capability upgrade

0% 10% 20% 30% 40%




Innovation
Leveraging digitization to drive value

What is your estimate of overall information technology spend
as a percentage of annual revenue? (N=76)

47%
Average totaled 3.1%

28%

17%

3% °%
(o]

0% to 2% 2.1% to 4% 4.1% to 6% 6.1% to 8% More than 8%

Copyright © 2023 Deloitte Development LLC. All rights reserved.

What are the top three challenges to realizing value from your
information technology function? (N=63)

Most frequently cited comments by category

Talent

Complexity and non-standardization
Business partnering and alignment
Technology debt

Prioritization and execution

Time to value

Capacity

Budgets

Change management

Balancing innovation vs. improvement

0 20 40

Source: CFO Signals survey results 1Q 2022
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Agility
Developing a dynamic finance capability

Are you transforming the finance function fast
enough to help shorten time to value?

Do we have the people, skillsets, and technologies to
make finance transformation a reality?

Do we have enough capability in finance to support
maximum agility in our transformation approach?

Have you defined what the future of finance looks like?

Copyright © 2023 Deloitte Development LLC. All rights reserved.




Agility
Developing a dynamic finance capability

« Many CFOs are rethinking the role of the corporate
finance function

» The need for speed—to provide insights and
reduce cycle times—is now a top priority

» The inability to provide relevant data in a timely
fashion slows the entire process

» Agility is a means of getting to outcomes faster

» As new business models and technologies emerge
CFOs must respond quickly

» CFOs need to experiment, test hypotheses, scale
up/down, plan scenarios, and enable strategy

Copyright © 2023 Deloitte Development LLC. All rights reserved.

CFO Signals™ survey 3Q 2022:

Drive digital transformation/ — 13
automation

Offer flexible working environment

upskill/reskill talent ([ NN -

Improve data strategy/ use of
analytics

Leverage technology/ implement
ERP transformation

Improve/standardize processes 7

Enhance cross-functional
collaboration/ accountability

Recognize/ retain workforce

Centralize finance/ implement - 3

shared services



Agility
Developing a dynamic finance capability

Why dynamic finance, and why now?
Ability to pivot and adapt Environment

(8)969%

Ninety-six percent of Global CFOs surveyed believe that
climate change will impact their company’s strategy and
operations over the next three years.

Workforce

In a 2021 survey, seventy percent of CxOs said

they are not confident in their organization'’s %

ability to pivot and adapt to disruptive events.
The Great Resignation continues, Among the United States, the euro
as 44% of surveyed workers look area, and other advanced economies,

‘ ‘ , “ . " b 60% of the countries have annual
Source: Deloitte Insights, 2021 Deloitte Global Resilience Report: Building the or a new Job. inflation rates over 5%
resilient organization, 2021. Survey included 2,260 private- and public-sector '

CxOs in 21 countries.
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