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We represent 700,000 CPAs, CGMAs, Finance &
Accounting Professionals worldwide in 192 countries.

Insights based on:

Finance leaders in over 2,000 organizations globally
America’s Future of Finance Group




Global Finance Leaders convene to Co-Create the Future of Finance
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Key themes for 2022 Future of Finance Summit

e Finding & retaining talent OUESEL Leadrship
Advisory Group: said,
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L Need for new competencies

Source: Poll results - Future of Finance, ENGAGE Finance Track, CFO Conferences
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NEWSLETTERS - CFO DAILY

A n ew W a CFOBREW HP, Aon, and Liberty Bank are
LR R oo piloting a new apprenticeship
The future of finance is more program to help fill the finance

& croowe diverse talent pipeline

o - BY SHERYL ESTRADA
Efforts to diversify the pipeline of potential CFOs are starting to show results Novembsr 28,2022 st 5:35 A CST

DIVE BRIEF

AICPA seeks to ease talent
‘crunch’

~ Elizabeth Flood
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U Associate Editor

‘ Mike NeIIer_—A, Paul Young - Liberty Bank, Brittany =
\Masalosalo- HP, US Labor Secy Marty Walsh, and Tom g "
Hood AICPA-CIMA at National Apprenticeship Week kick-| i S SO




@:=. Chiet Future Officer

AICPA & CIMA
From: To:
Rearview mirror Windshield View
Hindsight Strategic Foresight
Cost mindset Value Focus
Core Core AND Edge
CF ‘No’ CFO ‘Know’
Scorekeeper Intelligent Advisor / Value Partner
Tangibles Tangibles + Intangibles

Descriptive Analytics Prescriptive Analytics

Ethics, Stewardship & Trust




69%

Of boards have spotlighted
digital acceleration as their

No. 1 objective.

Only 10%

Of CFOs said their Finance
teams have the skills needed
to support the organization’s
digital ambitions.

Sources: Sage, The CFO Redefined, 2022
Oracle and AICPA & CIMA, Agile Finance Unleashed, 2019;




Impact of accelerating digital transformation

Digital transformation is key to navigating
the current shocks.

Digital transformation is the integration of
digital technologies into your products,
services, and ways of doing business,
fundamentally changing how you operate
and deliver value to your customers,
clients, suppliers—everyone you interact
with.

Your organization will most likely not
survive the next 10 years without
Incorporating digital technologies into
your product and service offerings.

PHIL PERKINS & CHERYL SMITH

H'?HI

\///// // / . \\

1. Eliminate ‘waste’ in
processes

2. Standardize

. Automate processes
for efficiency (RPA)

4. Upskill Team

5. Invest freed up time

In Transformation

From panel at
#ENGAGE?22




89% of transformation success Is about people

20%

Mindset 39%
Success Skills 24%
Leadership 17%
Data Analytics 9%
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Motivation of Growth mindset Strong
workforce (motivation leadership
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change and evolve)

Teamwoerk and Workfcrce
collaborative soft skills,
working such as ability
culture to influence,
curiosity,
problem-solving

Workforce
technical
skills, such as
data analysis
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The Four Critical Tralts for Success

%
‘é\, AICPA & CIMA  + i Wharton

How finance
eaders inﬂuencei
the future |

Four critical traits for success \




Future of Finance - Flipping the Pyramid

Customer and Revenue Data

- - Procurement and Supply Chai
<«— \Value partnering/analytics data
P 9 Y Operations

Human Resources
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Building blocks to create more business value
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Data capture Reports Analysis Insight Influence Impact

Comfort Zone —
Technical accounting Commercial awareness & Influencing & leadership
expertise analytical skills skills




The T-Shaped Finance / Accounting Professional

Leadership &
Sensemaking

20

Business Skills

Anticipation &
Serving Evolving Needs
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People Skills

@ coma

Strategic & Critical Thinking
Synthesizing Intelligence to Insight
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Agile

Communication &
Storytelling

&

Leadership Skills

Integration &
Collaboration

b4

Digital Skills

Technical &
Functional
Knowledge &
Expertise

Data & Tech-savvy

Ethics, Integrity & Professionalism
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Top skills in demand

1. Strategic & Critica| Thin klng What are the top 5 skills you see post-pandemic?

90% —85%

50%

needs ao%

30%

4.Data Analytics

2.Agile mindset
3. Anticipation and serving evolving e

5.Leadership & Sensemaking %
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